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2. LEARNING OUTCOMES

Learning Outcomes

Upon successful completion of the course, students will be able to:
Describe basic theories and concepts of educational leadership and organizational behavior.
Explain the importance of leadership for the effective functioning of school organizations.
Identify characteristics and stages of group development within the school environment.
Detect factors influencing teachers’ motivation and job satisfaction.
Analyze key elements of effective communication in educational settings.
Describe strategies for conflict management and cultivating a positive school climate.
Recognize the importance of professional development and lifelong learning in the teaching profession.
Understand the basic principles of personnel management and leadership skill development.
Explain the concepts of evaluation and quality in educational organizations.
Approach issues of inclusion, diversity, and equity in educational settings with sensitivity.
Discuss the relationship between leadership and the well-being of members of the school community.

Identify major leadership challenges in times of change and crisis, such as the pandemic or technological transition.

General Competencies

Critical thinking and self-reflection
Decision-making

Teamwork

Communication skills

Ethical and social responsibility

Information search, analysis, and synthesis

3. CONTENT

Introduction to Educational Leadership and Organizational Behavior
Leadership Theories in Educational Organizations

Motivation, Emotions, and Job Satisfaction

Communication in Educational Organizations

Team Management and Teacher Guidance

Leadership, Problem-Solving, and Decision-Making

Learning Organizations and Professional Learning




Professional Development of Educational Leaders
Evaluation and Quality in the Educational Unit
Inclusive Leadership and Diversity Management
Leadership for Well-being and Resilience

Educational Leadership for Sustainable Development

Leadership and Change Management in Uncertain Environments

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING MODE | In person
USE OF ICT | Slide show / eClass / videos
COMPULSORY ATTENDANCE | NO | MAXIMUM NUMBER OF ABSENCES:
Activity Semester Workload
(hours)
Lectures 39
Ui e e silel] Literature study & analysis 30
Examination 31
Course total 100
Type Format Weighting
EVALUATION Final written exam Short Answer Questions 100%
Open-Ended Questions
Description of other evaluation method / Evaluation criteria:
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