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2. LEARNING OUTCOMES

Learning Outcomes

Upon successful completion of the course, students are expected to:

Demonstrated knowledge and understanding of the fundamental theories, principles, and practices of educational
organization management, as well as current developments in the field of organizational behavior.

Ability to apply acquired knowledge and demonstrate a professional approach to analyzing and solving problems related to
the management of educational units and organizational behavior.

Capacity to collect, analyze, and interpret relevant data to form well-founded judgments on issues concerning educational
administration and organizational behavior, considering social, scientific, and ethical parameters.

Effective communication and presentation of information, ideas, problems, and solutions to both specialized and non-
specialized audiences regarding educational administration and organizational behavior.

Development of autonomous learning skills and acquisition of new knowledge that facilitate further academic and
professional advancement in the field of educational administration.

General Competencies

Decision-making

Teamwork

Respect for diversity and multiculturalism

Demonstration of social, professional and moral responsibility and sensitivity to gender issues

Critical and self-critical thinking

3. CONTENT

Introduction to Educational Administration and Organizational Behavior
The system of organizations

The individual within the organization

Personality and Values

Emotions and Moods

Perception and Decision-Making

Motivation in Organizations

The functioning of teams

Communication in organizations

Leadership in educational settings

Organizational culture




Conflicts and Negotiations

Organizational change

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING MODE | In person
USE OF ICT | Slide show / eClass / videos
COMPULSORY ATTENDANCE | NO | MAXIMUM NUMBER OF ABSENCES:
Activity Semester Workload
(hours)
Lectures 39
[ESCHINGIRRGANcA o8 Literature study & analysis 30
Examination shl
Course total 100
Type Format Weighting
EVALUATION Final written exam Short Answer Questions 100%
Open-Ended Questions
Description of other evaluation method / Evaluation criteria:
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