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2. LEARNING OUTCOMES

Learning Outcomes

Upon successful completion of the course, students are expected to:

Demonstrate knowledge and understanding of the fundamental concepts, theories, and principles of educational
organization and administration, based on current developments in the field of Educational Administration.

Understand the roles, responsibilities, and processes governing the operation of educational organizations, considering
recent developments at both local and international levels.

Apply acquired knowledge professionally to analyze and solve problems related to the organization and administration of
education.

Develop and support arguments and solutions for issues concerning educational organizations.

Gather and interpret relevant data to form judgments regarding social, scientific, or ethical issues in the organization and
administration of education.

Critically analyze and synthesize alternative approaches to solving problems in school organizations to improve their
effectiveness.

Communicate effectively information, ideas, problems, and proposed solutions related to the organization and
administration of education to both specialized and non-specialized audiences.

Develop knowledge acquisition skills that enable further studies in the field of education organization and administration.

General Competencies

Decision-making

Autonomous work

Teamwork

Respect for diversity and multiculturalism

Critical and self-critical thinking
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. CONTENT

Historical and theoretical foundations of educational administration.
Basic principles of organization and administration.

System theory: the school as a social system.

The Getzels and Guba model.

Internal and external environment of the school.

Bureaucratic structures.

The functions of planning and programming in education.




Structures of educational systems: The Greek educational system.

Duties, rights, and responsibilities of educators.

Introduction to leadership theories: The role of the principal in the school unit.
School culture and school climate.

Decision-making theories.

Evaluation of educational work and educators.

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING MODE | In person
USE OF ICT | Slide show/eClass / videos
COMPULSORY ATTENDANCE | NO | MAXIMUM NUMBER OF ABSENCES:
Activity Semester Workload
(hours)
Lectures 39
Ui e e silel] Literature study & analysis 30
Examination 31
Course total 100
Type Format Weighting
EVALUATION Final written exam Short Answer Questions 100%
Open-Ended Questions
Description of other evaluation method / Evaluation criteria:

5. RECOMMENDED BIBLIOGRAPHY

Core textbooks (available through the Eudoxus service)

Nalopidou, A. (2019). H MeAétn Nepimtwong otnv Ekmatdeutikr Aoiknon. ABrva: Ek6ooeLg Twv

Maowapdng, M. (2014). Exmatdeutikr Hyeota: Ané tnv mepiodo tng eupevolg adladopiag otn cuyxpovn emoxn. ABriva: EKSOoELg
MeTaiyuto.

ABavoaooUAa-Pénma, A. (2008). Ekmaldeutikr Aloiknon kat Opyavwaolakn Tuumnepibopd. EkSooeLg Twv, ABrva.

Other books / Notes

Métpou, A. & AyyeAidng, M. (2016). Ekmatdeutikn Aloiknon kal Hyeoia. Emiotnuoloyikn BAcn, EpEUVNTIKEG IPOCEYYLOELG Kall
TPAKTIKEC. ABrva: Ekdooelg Aladpacon

Mrpivia, B. (2008). MavatZuevt Ekmatdeutikwv Movadwyv kat Ekmaideuong. ABriva: Ek6O0eLG ZTAUOUAN

Avbpéou, A. (1999). Oépata opyavwong kat dtoiknong tng ekmaibeuong kal tng oxoAlkng povadag. ABrva: Néa olvopa,
ABavng.

Drucker P. (1998), To AnoteAeopatiko XtéAexog, Ekdooelg KAewdaplBuocg, ABnva.

Dubrin A. J. (1998), Baowkég Apxég Mavat{uevt, Empélela N. Zappng, Ek6ooelg EAAHN, 4n EkSoon, ABrva.
Anuntpomnoulog E. (2003), Amodaocelg — Andn Anodacswv, Ekdoaoelg Npnyopn, ABrnva.

ZaBAavog M. (1998), Mavatluevt, Ek§6oelg EAANV, ABrva.

lopdavidng, . (2002). O pdAog tou Mpoiotdpevou AlevBuvong kat Mpadeiou Ekmaidevong. Oecoalovikn: Kuplakidn.
Wayxapomoulog, . (1999). “Owkovopikn tng Ekmaibevong”. ABnva: ExS. Mamnalnon,.

Scientific journals

Educational Administration Quarterly

Journal of Educational Administration
International Journal of Educational Management
School Leadership & Management

Journal of Educational Change

Leadership and Policy in Schools

Scientific articles

Bolman, L. G., and Deal, T. E. (2014) How Great Leaders Think: The Art of Reframing. (San Francisco, Jossey-Bass)

Bolman, L. G., and Deal, T. E. (2010) Reframing the Path to School Leadership: a Guide for Principals and Teachers, 2d ed.
Corwin.




Cristiano, J.J., Liker, J.K. and White Ill, C.C., (2010), “Customer-driven product development through quality function
deployment in the US and Japan”, Journal of Product Innovation Management, 286-308

Hoy, W. K. and C. G. Miskel. (2013). Educational administration: Theory, research, and practice. (9th Edition). New York:
McGraw-Hill, Inc.

Harmes & Yacov, “Risk Modeling Assessment and Management”, Wiley, NY,1998.

lan Isaac, “Training in Risk Management”, International Journal of Project Management, Vol. 13, No 4, p. 225-229, Great Britain,
1995.

Isoraite, M. (2008), “The Balanced Scorecard Method: From Theory to Practice”. Intellectual Economics, 1-3, p.18-28.
Kaplan S. Robert & Norton P. David (1996), “Strategic Learning & the Balanced Scorecard”, Harvard Business School Press

Lazaridou, A. (2006) How effective principals think while solving problems. International Electronic Journal for Learning in
Leadership, v. 10.

Lazaridou, A. (2007). Values in principal’s thinking when solving problems. International Journal of Leadership in Education:
Theory and Practice, v. 10 (4), 339-356

Lazaridou, A. (2009). The kinds of knowledge principals use: Implications for training. International Journal of Education Policy
and Leadership, v.4, n. 10, p. 1-15.

Lazaridou, A. & lordanides, G. (2011). Principals’ role in achieving school effectiveness. International Studies in Educational
Administration, 39, v.3, p. 3-19

Leithwood, K. (2008). Should educational leadership focus on best practices or next practices? Journal of Educational Change
9(1), 71-75.

Leithwood, K.; Day, Chr.; Sammons, P.; Harris, A.; Hopkins, D. (2006). Successful School Leadership: What It Is and How It
Influences Pupil Learning. NCSL. Aw®éowo oto:http://www.ncsl.org.uk/media/3F6/2B/What-we-know-about-school-
leadership-fullreport.pdf

Lee S.F. and Sai on Ko (2013), “Building Balanced Scorecard with SWOT analysis, and implementing “Sun Tzu’s The art of
Business Management Strategies’ on QFD Methodology”. Managerial Auditing Journal (January February) p.68-76

Lunenburg, F. C. & Orstein, A. C. (2012). Educational administration: concepts and practices (5th edition) Thompson:
Wadsworth.

McMahon, W. W. (1997). “Recent Advances in Measuring the Social and Individual Benefits of Education”. International Journal
of Education Research, 27 (6), 447-532.

Northouse P. G. (2013). Team leadership. In Peter G. Northouse Leadership: theory and practice. Thousand Oaks, CA: Sage
Publications, Inc.

Owens, R. G. (2014). Organizational behavior in education: leadership and school reform (11th edition) Boston: Pearson
Education.

Paton R.A. and McCalman, J. (2012), “Change Management: A Guide to Effective Implementation” (2nd ed). Sage, London.
Psacharopoulos, G. (1977). “Unequal Access to Education and Income Distribution”. DeEconomist, 125 (3), 383-392.
Psacharopoulos, G. (1999). “The Opportunity Cost of Child Labor: A Review of the Benefits of Education”. University of Athens.

Psacharopoulos, G. and Tsamadias, C. (2001) “Testing for Screening Using Vocational Skills: The Case of Technological Institutes
of Greece”. Journal of Educational Planning and Administration, Vol. XV, N.4, pp. 425-434

Psacharopoulos, G. and Patrinos H. A. (2002) “Returns to Investment in Education. A Further Update”. The World Bank.

Ramamoorty, S. (2003), “Internal auditing: history, evolution, and prospects”. Research Opportunities in Internal Auditing, p.1-
23

Sergiovanni, Thomas J. (1990). Value-added leadership: How to get extraordinary performance in schools. Florida: Harcourt
Brace Jovanovich.

Verdis A., Kriemadis, T., & Pashiardis, P. (2003). Historical, comparative and statistical perspectives of school effectiveness
research: rethinking educational evaluation in Greece. The International Journal of Educational Management, 17 (4), 115-169

Other




