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2. LEARNING OUTCOMES 

Learning outcomes 

The main purpose of the course is to provide a clear understanding and analysis of the various 

theories related to the evaluation of teaching and educational work and how they can be applied at 

the level of the school unit or at the level of any other educational organization (Theoretical Basis of 

Evaluation). In addition, students will learn the practical framework of observation and evaluation 

of teaching and staff and will have opportunities to study and analyze modern methods and systems 

of evaluation in practice (Practical Basis of Evaluation). More specifically, students in this course will: 

- recognize the various roles that educational leaders (principals, inspectors, etc.) play during the 

Evaluation of Teaching and Staff, 

- develop a repertoire of systems and methods of Observation and Evaluation of Teaching and Staff, 

which are used in different countries and educational systems, 

- understand the difference between formative and summative evaluation, as well as the limitations 

of the various ways of collecting information for evaluation (questionnaires, interviews, check-lists, 

scripting, categorical scripting), 



- recognize and understand the myths related to the observation/observation and evaluation of 

teaching, 

- are able to explain the main characteristics of the various theories and approaches to the 

Evaluation of Teaching and Staff and 

- analyze at least two approaches to the observation of teaching in in class and discuss the various 

issues that arise from the application of one or the other approach. 

General Skills 

Development of critical thinking/research attitude 

Development of reflective capacity in case studies 

Reflection/awareness on issues of educational and social inequalities 

Development of collaboration skills in work groups 

Consulting skills (to students, teachers, parents) 

3. COURSE CONTENT 

Evaluation of an Educational Project / Educational Evaluation: Conceptual clarifications. 

Basic principles of Evaluation. 

The role of educational evaluation: national quality standards and learning standards. 

Object of evaluation. 

The basic functions of evaluation in education. 

Models and types of evaluation. 

The ethical dimension of Evaluation. 

Formative and final evaluation. 

Theories for the evaluation of educational work: reproductive evaluation and transformative 

evaluation. 

Necessity of educational evaluation. 

Difficulties in evaluating the provided educational work: The problem of objectivity, the complexity 

of goals and objectives, the multitude of factors of the educational work. Problems of method. 

International trends and evaluation surveys (PISA). 

The evaluation of educational work in Greece. From the Inspector to the School Counselor. 

Legislative framework and proposed regulations for evaluation. 

Methods of evaluation and selection of School Heads. 

Educational Levels and their Relationship with Teacher Evaluation. 



The Evaluation of Student Performance. External and Internal Evaluation. Pedagogical and Social 

Functions of Evaluation. The selective function of exams and grades. Contemporary Trends in the 

Evaluation of Student Performance. 

The Trends Prevailing in the Practice of Educational Policy in the EU Member States. Self-evaluation 

of the School Unit – Its Methodological Tools. 

The Components of the Dialogue and Discussion on Evaluation in Education. 

Observation and Teaching. Why We Should Observe. What a Real Classroom Looks Like. 

Internal and External Sources of Influence on Our Observations. 

Presentation of Various Forms and Methods for Observation and Evaluation in the Classroom. 

Practical Application and Practice with Video Tape (Another Set of Eyes). 

Clinical Inspection. 

4. TEACHING and LEARNING METHODS - ASSESSMENT 

DELIVERY METHOD In-person and distance learning 

USE OF INFORMATION 

AND COMMUNICATION 

TECHNOLOGIES 

viewing slides, using the asynchronous education platform to post 

course materials and student assignments as well as for the   

communication between teachers and students, searching for 

electronic journals and sources 

ORGANIZATION OF 

TEACHING  
Δραστηριότητα 

Φόρτος Εργασίας 

Εξαμήνου (ώρες) 

Lectures 36 

Study during the semester 96 

Exam preparation 55 

Course exam 3 

Course Total 190 
 

ASSESSMENT Students are assessed by a written examination at the end of the 

course. Its result corresponds to 100% of the final grade. 

The main criteria for evaluating written answers are: 

The ability to theoretically substantiate the answers in a clear and 

coherent manner 

The ability to formulate answers that are precisely focused on the 

content of the questions 

The quality and structure of the written word. 
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