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2. LEARNING OUTCOMES

Learning outcomes

The purpose of the course is to introduce the student to the concept of leadership and its
contribution to the effective management of a school organization. Theories and contemporary
models of leadership, such as transformational and distributed leadership, will be presented, with
particular emphasis on how leadership can promote school effectiveness. In addition, the theory of
the school effectiveness movement will be explored, the term "school improvement" will be
analyzed, and its relationship with school effectiveness and the role of leadership in the qualitative
upgrading of a school organization will be examined. At the same time, the interconnection of
effectiveness with the promotion of well-being in the school unit will be examined. Finally,
leadership as change will be approached and the concepts of the "emotionally intelligent
organization"”, the "learning organization" and the "organizational skills development" will be
developed, in the context of introducing change and innovation in school, while the meta-
competencies and critical characteristics of the effective leader will be presented.

Objectives of the course:

- To acquaint students with the basic theories of leadership (traditional and modern).




- To understand the context in which leadership is practiced.

- To become critical thinkers of the various leadership models and their application in the school
context.

- To understand the relationship between leadership and school effectiveness.
- To acquaint students with the basic dimensions of an effective school.

- To delve into the role of the leader in creating more effective schools.

- To outline the profile of an effective leader, especially in a period of change.
- To identify the effectiveness indicators of a school.

- To state the basic criteria of total quality management in education.

- To define the emotional intelligence skills of the principal and the dimensions of the emotionally
intelligent organization

- To learn and practice developing skills for the most effective exercise of their leadership role in
education.

General Skills

Critical and analytical thinking
Case study analysis
Teamwork

Rational decision-making ability

3. COURSE CONTENT

The following sections will be covered in this course:

e Leadership theories (classical, modern, and postmodern)

e Educational leadership theories

e Teacher leadership

e Quality and effectiveness in education

e Effective schools, effective leaders (abilities, skills, characteristics)

» Effectiveness indicators

e Emotional Intelligence and conditions for creating an emotionally intelligent organization
e Talent development and teacher professional development

e Mentoring and coaching in school

e Organizational meaning - organizational well-being and teacher professional well-being

* The positive perspective on education and the mental resilience of teachers




4. TEACHING and LEARNING METHODS - ASSESSMENT

DELIVERY METHOD In-person and distance learning
USE OF INFORMATION AND | viewing slides, using the asynchronous education platform to post
COMMUNICATION course materials and student assignments as well as for the
TECHNOLOGIES communication between teachers and students, searching for
electronic journals and sources
ORGANIZATION OF Semester
TEACHING Activity Workload
(hours)

Lectures 36

Studying during the semester 146

Preparing for exams 40

Final written exam 3

Course Total 225
ASSESSMENT Individual or group assignments, group presentations.
5. RECOMMENDED BIBLIOGRAPHY

ABavaocoUAa — Pémna, A., (2008) Exkmaibeutikn Atoiknon kot Opyavwotoakl Suuneptpopd, 1QN.
Eldikotepa to kepahatlo Hyeola evotnta Hyeoia kat QuAo.

ABavaocoUAa — Pémma, A. (2002) “To IAtnua twv lowv Eukalpliwyv otnv EAAnvikn Ekmodeutikni
Awoiknon: MpoPAnuata, TAceLg kat MPoomTikég”. Zta MpakTika tou teBvoug cuvedpiou, «H MNuvaika
otnv Eknmatdeutikn Aloiknon», Aeukwaotia 2002, mou opyavwbnke amd To [avemot)uLo
Kompou & tov Kumplakd Oplo Eknaideutikig Aoiknong (K.0.E.A.), o). 64-77.

ABavacoUAa — Pémma, A., (2011) «Epduln td€n mpaypatwy» Kal eKaldeuTikn dloiknon: ked. oto
Nanaddakng, N. & Xavwwtakng, N. (emy.) EKMAIAEYZH — KOINQNIA KAI MOAITIKH TyunTtikog TOpog
yla tov kabnyntn I. Mupywrtakn, ABriva Enikevtpo. 00. 956-974.

AvayvwoTtomouAou, M., (2001). Taoslc otnv Epeuva yla tov Amotedeopatikd Atevbuvt, Ta
Exmtoibeutika, 6o. 252- 262.

AapBoUANg, A., (2015) H biayeipton tou xpovou twv StevSuvtwv SnUOTIKWY CYXOAEIWV KalL ) oxéon
NG UE TNV ONMOTEAECUATIKOTNTA KoL TNV EMAYYEAUATIKN (Kavormoinon. AUTAWUATIKY gpyaocia,
MNaveniotuio Oeooaliag, Metamtuyloko Mpoypapupa Opyavwon kot Aloiknon tng Exnaidsvong,
BoAog.

Kapkavid, I. (2013). O ouAAoyog twv SL6aoKOVTWY w¢ MoPAyovTaG AmoTEAECUATLKAG AELToUupyiag
TwvV oYoAlkwv povadwyv tnc¢ NMpwtoBaduiac Eknaidevonc tou Nopou Attiknc. AmAwpatikn Epyaocia.
Xapokorelo Mavemniotruto. ABrva.




KapaAng, A. (2005). Xapaktnplotikd tou kKadoU oxoAeiou. Zto KapaAng A., (emu.), Opydvwon kat
Awoiknon 2xoAlkwv Movadwv. O@scoalovikn: Mavenmotiuio Makedoviag.

KaoouAidng, I. & Mactapdng, M. (2005). «Ta KoKA VEA: 0 XpOVOG META... Ta KaAd véa: To mndaAlo
elvatL ota xépla oou! Mo LeEAETN TIEPIMTWONG TNG KOTAVOLLNG TOU XPOVOU €VOC SleuBuvtr) AnpoTIKoU
YxoAelov. Emotriueg Aywync, 4, 83-104.

Kepauda, K. (2014). H Staxeipion Tou xpovou we mapayovtac arnodoTIKOTNTAC 0T OXoALKN povada:
0 pOAoc tou cuUyxpovou Stevuduvtn. Ito 50 AleBvég Zuveédplo yla tnv Ekmaideutikn MoALTikn
(EduPolicies 2014), ABrva, 26-28 enteuPpiov 2014.

KoudAn, I. (2012). H bwayeipton tou xpovou twv StevBuvtwv SnuotikoU axoAgiou kat n oxéon tne
UE TNV amoTeAeouaTikOTNTA TwWV SLEUTUVTWVY KAl UE TNV IKAVOTTOINGCN TWV EKTTOULOEUTIKWY OTO TNV
epyaoia touc. Aldaktoptkn StatpPn. Aeukwaoia: Avolyto Mavemotuio Kompou.

MNaocwopdng M. & . Naowapdn, (2000). ArmoteAeouartika ZyoAcia: lMpayuatikotnta n Outoria,
TunwBnTw Nwpyog Aapdavog, ABrva.

Pamtng, N. (2009). To S16aKTIKO wpdplo Twv SlevBUVTWY TWV CXOAKWV pLovAadwv mpwTtoBabuiog
ekmaidevong KoL N EMNIMTWON TOU OTNV eKMALOEUTIKY SLOLKNTIKA QTOTEAECUATIKOTNTA, ALOIKNTIKNA
Evnuépwaon, 50, 99-112.

ZIBpomovAou- KamAdvn |, (2002). O PoAog tou AleuBuvtr ota ZxoAeia tng Asutepofdabulag
Exnaibevoncg, Néa Maibeia, Tevxog 104, oo. 23- 33.

ItBaktakng, E., (2005). XapaktnploTikd Tou AmoteAsopatikoV AteuBuvtn tng IxoAwkn¢ Movadag
otnv A/BaBua kat B/Buia Exmaidevon, 20 lMaveAdnvio Suvédplo yia t Awoiknon A'/Sutac kat
B/Sutag Eknaibevoncg, Topog 1, 60.170- 184.

Toavtakng, X. (2014). Katauepiouoc tou epyactakoU xpovou tou Sitevduvtn mpwtoBaduiac
eknaibevonc kot ot SuvaTOTNTEC AVANTUENC KALVOTOUWY TIPOYPOUUATWY OTO OXOALKO rteptBaAiov.
AutAwpatiky gpyoaoia, Mavemotiuio OsocoaAiag, Metamtuxlakd Mpoypappa Opydvwon Kot
Awoiknon t¢ Eknaidsvong, BoAoc.

Xplotou, E. (2010). Hyeoia kat AicvSuvon otnv Exknaibevon: Euneipikn Alepevvnon o€ SXOAIKEC
Movabec tng Kumpou. Mtuxlakr MeAétn, Xapokoneto Navemnotiuo, ABnva.

ZevoyAwaoon BiBAoypapia

Abu-Nasser, F. M. (2011). Perceptions of Secondary School Principals in Saudi Arabia of Time
Management Techniques. Journal of Instructional Psychology, 38 (1), 18-22.

Agasisti, T., Catalano, G., & Sibiano P., (2013). Can schools be autonomous in a centralized
educational system? International Journal of Educational Management, 27(3), 292-310.

Adu-Oppong, A. A, Agyin-Birikorang, E., Darko, G. M., & Aikins, E. D. (2014). Time management and
administrative effectiveness: lessons for educational administrators. Global Journal of
Interdisciplinary Social Science, 3 (4), 76-82.




Alalfy, H. & Elfattah, D. (2014). Time Management as an Approach to secondary Schools
Management Development in Egypt. Excellence International Journal of Education and
Research, 2 (6), 118-132.

Antonakis, J., Avolio, B. J.,, & Sivasubramaniam, N. (2003). Context and leadership: An
examination of the nine-factor full-range leadership theory using the Multifactor Leadership
Questionnaire. The leadership quarterly, 14(3), 261-295.

Athanassoula - Reppa, A., & Koutouzis, M., (2002) Women in Managerial Positions in Greek
Education: Evidence of Inequality. Education Policy Analysis Archives, 10 (11).

Bass, B. (1985). Leadership and performance beyond expectations. New York, NY: Free Press.
Bass, B. M., & Riggio, R. E. (2006). Transformational leadership. Psychology Press.

Bottani, N., Favre, B., 2001. School autonomy and evaluation. Prospects - Quarterly Review of
Comparative Education 31 (4), 166, issue 120.

Botha, R. J. (2013). School Principals’ Abilities to Manage Time Effectively: A Gender Study in
Selected South African Schools. Gender & Behaviour, 11(2), 5464-5473.

Bluedorn, A. C., & Jaussi, K. S. (2008). Leaders, followers, and time. The Leadership Quarterly, 19(6),
654-668.

Bush, T. (2010). Educational Leadership and Management. UK: The University of Nottingham.

Bush, T. & Glover, D. (2003). School Leadership: Concepts & Evidence. National College for School
Leadership, Full report, 1-42

Bush, T. (2007). Educational leadership and management: theory, policy and practice. South
African Journal of Education, 27(3), 391-406.

Caldwell, B. J. (1992). The principal as leader of the self-managing school in Australia. Journal of
Educational Administration, 30(3).

Copland, M.A. (2003). Leadership of inquiry: Building and sustaining capacity for school
improvement. Educational Evaluation and Policy Analysis, 25, 375-395.

Chang, A., & Nguyen, L. T. (2011). The mediating effects of time structure on the relationships
between time management behaviour, job satisfaction, and psychological well-being. Australian
Journal of Psychology, 63(4), 187-197.

Cuban, L. (1988), The Managerial Imperative and the Practice of Leadership in Schools. Albany, NY,
State University of New York Press.

Elmore, R. (2000). Building a New Structure for School Leadership. Washington, D.C.: Albert Shanker
Institute.

Eliofotou —Menon, M., and Athanasoula- Reppa A., (2011) Job satisfaction among Secondary School
Teachers: The Role of Gender and Experience. School Leadership and Management P.C.P vol. 31
issue 5/2011 pp. 435 -450.




Fitzisimons, D. James, K.T., Denyer, D. (2011). Alternative approaches for studying shared and
distributed leadership. International Journal of Management Reviews, Vol. 13, Issue 13, 312-328.

Ghamrawi, N., & Al-Jammal, K. (2013). Time Flies — A statement that best applies to school principal,
British Journal of Education, 1 (1), 52-66.

Grissom, J. A, Loeb, S., & Master, B. (2013). Effective Instructional Time Use for School Leaders:
Longitudinal Evidence from Observations of Principals. Educational Researcher, 42(8), 433-444.

Goldman, E. (1998). The Significance of Leadership Style. Educational leadership, 55(7), 20-22.

Hallinger, P. & Heck, R. (2009). In Harris, A. (Ed.). Distributed leadership: Different perspectives.
Netherlands: Springer. (pre-published version).

Hargreaves, A. & Fink, D. (2006). Sustainable Leadership. San Fransisco: Jossey-Bass Harber, C., &
Trafford, B. (1999). Democratic Management and School Effectiveness in Two Countries A Case of
Pupil Participation. Educational Management Administration & Leadership, 27(1), 45-54.

Hafner, A., Stock, A., Pinneker, L., & Strohle, S. (2014). Stress prevention through a time
management training intervention: an experimental study. Educational Psychology, 34(3), 403-416.

Horng, E. L., Klasik, D., & Loeb, S. (2010). Principal’s time use and school effectiveness. American
Journal of Education, 116 (4), 491-523.

Harris, A., & Spillane, J. (2008). Distributed leadership through the looking glass. Management in
Education, 22(1), 31.

Leithwood, K., & Riehl, C. (2003). What do we really know about successful school leadership? Paper
presented at the Annual Meeting of the American Educational Research Association, Chicago.

Lazaridou, A., Athanasoula-Reppa, A., & Fris, J. (2008) Stress among Greek and Cypriot  University
Administrators: An exploratory study. Journal of Higher Education Policy and Management, v. 30 (1),
pp. 87-98.

Lazaridou, A. & lordanides, G. (2011). Principals’ role in achieving school effectiveness. International
Studies in Educational Administration, 39, v.3, p. 3-19

Lyman, L., Athanasoula — Reppa A., and Lazaridou A., (2009) «Leadership, Change and Gender:
Reflections of Greek and U.S. Women Leaders», chapter in: Sobehart (ed.) Women Leading
Education across the Continents — Sharing the Spirit, Fanning the Flame. Rowman & Littlefield
Education (pp. 115- 127)

Northouse, P. G. (2016). Leadership. Theory and Practice (7th edition). Sage: London.

Silns, H. and Mulford, B. (2003). Leadership and School Results. International Handbook of
Educational Administration. Dordrecht: Kluwer.

Spillane, J.P., Halverson, R. & Diamond, J.B. (2004) Towards a theory of leadership practice: a
distributed perspective. Journal of Curriculum Studies, 36(1,) 3—34




Simkins, T. (2005). ‘Leadership in Education: “What works” or “What makes sense”?’ Educational
Management Administration and Leadership 33(1), 9-26.

Tavakoli, H. M., Tavakoli, A. M., & Pouresmaeil, L. (2013). A Study of the Relationship between Time
Management and Job Satisfaction. International Journals of Research in Organizational Behaviour
and Human Resource Management, 1 (3), 66-74.

Tomlinson, H. (2004). Educational Leadership. Personal growth for professional development.
London: Sage.

Tsakiri, M.T. (2002). How much ‘managerial’ is the managers’ time? Spoudai, 52 (4), University of

Piraeus.

Wallace, M. (2002). Modelling Distributed Leadership and Management Effectiveness: Primary
School Senior Management Teams in England and Wales. School Effectiveness and School
Improvement 13(2), 163-86.

Zampetakis, L. A., Bouranta, N., & Moustakis, V. S. (2010). On the relationship between individual
creativity and time management. Thinking Skills and Creativity, 5 (1), 23-32.




