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2. LEARNING OUTCOMES 

Learning outcomes 

To acquaint students with the basic principles of the organization and administration of education. 

To develop a broader understanding of the educational system as an essential element of the 

broader social system and to understand the dynamic environment in which an educational 

institution and the educational system in general operate, as well as its functioning as an open 

system. 

To delve into the organization and administration of the school unit with reference to administrative 

processes, such as leadership and decision-making. 

To understand the position of the scientist/professional within the broader bureaucracy of the 

educational institution and the educational system. 

To acquire extensive knowledge in the cognitive areas of motivation, leadership, communication, 

organizational climate and the decision-making process in educational organizations. 

To become familiar with the case study. 



General Skills 

Critical and analytical thinking 

Case study analysis 

Teamwork 

Rational decision-making ability 

3. COURSE CONTENT 

Theoretical and historical foundation of educational administration 

Social systems theory 

School and organizational structures 

Structure in schools (Weber, Mintzberg) 

The function of planning 

Decision-making 

Theories of motivation and incentives 

Human Resources in schools (Information processing, Maslow, McClelland, Expectancy theory) 

School culture and climate 

Power and politics in schools 

Schools and their external environment 

Effectiveness and quality in schools (Deming, job satisfaction) 

Communication in schools 

4. TEACHING and LEARNING METHODS - ASSESSMENT 

DELIVERY METHOD In-person and distance learning 

USE OF INFORMATION 

AND COMMUNICATION 

TECHNOLOGIES 

viewing slides, using the asynchronous education platform to post 

course materials and student assignments as well as for the   

communication between teachers and students, searching for 

electronic journals and sources 

ORGANIZATION OF 

TEACHING  
Activity 

Semester 

Workload (hours) 

Lectures 36 

Study during the semester 146 

Exam preparation 40 

Course exam 3 



Course Total 225 
 

ASSESSMENT Assignment or written exam at the end of the semester. 

5. RECOMMENDED BIBLIOGRAPHY 

Bush, T. & Middlewood, D. (2005). Organizational structures and roles. In Tony Bush and David 

Middlewood Leading and managing people in education. London: Sage. 

Everard, K. and Morris, G. (1996). Effective School Management Paul Chapman Publishing Ltd 

London. 

Hoy, W. K. and C. G. Miskel. (2008). Educational administration: Theory, research, and practice. (8th 

Edition). New York: McGraw-Hill, Inc. 

Kimbrough, R. and Burkett, C. (1990). Τhe principalship: Concepts and practices. New Jersey: Prentice 

Hall. 

Mintzberg, H. (1979). The structuring of organizations. Englewood Cliffs, N. J.: Prentice-Hall. 

Murphy, J. and P. B. Forsyth (Eds) (1999). Educational Administration: A Decade of Reform. Thousand 

Oaks, CA:  Corwin Press, Inc. 

Pashiardis, P. (2001). International Perspectives on Educational Leadership. (Editor).  Hong-Kong 

University: Center for Educational Leadership. 

Pashiardis, P., Thody, A., Papanaoum, Z., and Johansson, O. (2003). European Educational 

Leadership: A search for consensus in diversity. (CD-ROM). Nicosia, Cyprus: DigiWorld Ltd. 

Peters, T. J. and Waterman, R. H. (1982). In search of excellence. New York: Harper and Row. 

Ramsey, D. R. (1999). Lead, Follow, or Get out of the Way: How to be a more effective leader in 

today’s schools. Thousand Oaks, CA: Corwin Press, Inc. 

Roueche J. E. and Baker, G. A. (1986). Profiling excellence in America's schools. Virginia: The 

American Association of School Administrators. 

Sergiovanni, T. J. (1990). Value-added leadership: How to get extraordinary performance in schools. 

Florida: Harcourt Brace Jovanovich. 

Αθανασούλα-Ρέππα, Α. (2008). Εκπαιδευτική διοίκηση και οργανωσιακή συμπεριφορά. Η 

παιδαγωγική της διοίκησης της εκπαίδευσης. Εκδόσεις Ίων. 

Ανδρέου, Α. (1999). Θέματα οργάνωσης και διοίκησης της εκπαίδευσης και της σχολικής μονάδας. 

Αθήνα: Νέα σύνορα, Λιβάνης. 

Dubrin, A. J. (1998). Βασικές Αρχές Μάνατζμεντ, Επιμέλεια Ν. Σαρρής, Εκδόσεις ΕΛΛΗΝ, 4η Έκδοση, 

Αθήνα. 

Ζαβλανός, Μ. (1998). Μάνατζμεντ, Εκδόσεις Έλλην, Αθήνα. 

Παπαγιάννης, Ν. Γ. (2004). Η τέχνη της διοίκησης στην εκπαίδευση. Αθήνα: Έκδοση του συγγραφέα. 



Παπαναούμ, Ζωή, Π. (1995). H Διεύθυνση Σχολείο: Θεωρητική ανάλυση και εμπειρική διερεύνηση. 

Θεσσαλονίκη: Εκδοτικός Οίκος Αδελφών Κυριακίδη. 

Πασιαρδή, Γ. (2001). Tο Σχολικό Kλίμα: Θεωρητική Ανάλυση και Εμπειρική Διερεύνηση των Βασικών 

Παραμέτρων του. Αθήνα: Εκδόσεις Gutenberg/Tυπωθήτω. 

Πασιαρδής, Π. (2004). Εκπαιδευτική Ηγεσία: Από την περίοδο της ευμενούς αδιαφορίας στη 

σύγχρονη εποχή. Αθήνα: Εκδόσεις Μεταίχμιο. 

Πασιαρδής, Π. και Πασιαρδή, Γ. (2000). Αποτελεσματικά Σχολεία: Πραγματικότητα ή Ουτοπία. 

Αθήνα: Εκδόσεις Gutenberg/Tυπωθήτω. 

 

 


